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MEMORANDUM FOR COMMANDERS, DEFENSE CONTRACT MANAGEMENT
DISTRICTS

SUBJECT:  Revised Contract Property Management Metrics

The contract property management metrics have been revised.  A detailed description of the
revised property metrics is attached.

Metric number 4.3.1, Plant Clearance Cycle Time, has been replaced with a new metric,
Percent of Excess Pro~ertv  Reutilized and Sales Proceeds.  The goal of this metric is to
maximize the return on customer assets by increasing the percentage of Government property
that is reutilized and increasing the amount of sales proceeds that are realized,  and is designed to
focus the attention of our Plant Clearance personnel on these areas. However,  we should not lose
sight of the fact that cycle time is still an important element within the plant clearance process.
Plant Clearance Officers should continue to monitor their cases for timely completion,  especially
since the forthcoming revised FAR will provide for contractors to charge for storage of excess
property if the Plant Clearance Officer does not issue disposal instructions within 120 days from
the opening date of the plant clearance case.

Two entirely new metrics have also been developed.  These tie directly to two of our property
management goals - influencing our customers to provide less Government property to
contractors and ensuring that contractors are promptly identi~ing  and reporting excess property.
The first metric, which is titled Reduction in the Amount of DoD Pro~ertv,  compares the annual
total additions of DoD property in the possession of contractors with the total deletions.  This
data, which originates in the DD Form 1662 annual property report,  will be stratified in various
ways (by procuring command,  by contractor,  etc.) and used as one tool in helping our customers
make more discriminating decisions about whether to provide property to contractors.  The goal is
an annual reduction in the total amount of Government property in the possession of contractors.
DCMC  Property Administrators can contribute to this goal by performing thorough reviews of
both the acquisition and utilization functions of the annual property control system analysis (as
described in DoD416  1.2-M, DoD Manual for the Performance of Contract Property
Administration), and challenging unauthorized acquisition and unjustified retention of
Government property by contractors.

The other new metric is Percent of Pro~erty  Re~orted  Excess. This metric compares the
percentage of the acquisition cost of Government property reported excess during the reporting
period with the total acquisition cost of all DoD property in the possession of contractors,  and
focuses attention on ensuring prompt identification and reporting of excess property by
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contractors.  The goal is an increase in the percentage of Government property that is declared
excess by contractors.  Success in meeting this goal will require Property Administrators to
perform comprehensive utilization reviews as part of the annual property control system analysis,
and ensure that contractors have adequate processes to screen internally for excess property and
are in fact promptly identi~ing  and reporting excess property.

A minor revision has been made to metric 3.2.2, Percent of System  Analyses Completed,
in order to clarifi that we are measuring the cumulative number of system analyses completed
against the total number planned.  There are no changes to the remaining contract property
management metrics.  These revised metrics do not require any additional reporting by DCMC
personnel.  However, continuous improvement in meeting the goals measured by these metrics
will require Property Administrators to increase their focus in the areas of acquisition,  utilization,
and disposition.  The revised metrics will be incorporated into the updated DCMC  Metrics Guide.
Please direct any questions you may have to Mr. Paul Farley  at (703)767-2443.
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vJILL E. PET’TIBONE

Executive Director
Contract Management Policy
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